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Vision Statement
USEUCOM J4 Director ate

To provide first class planning and coordination for Logistics
& Security Assistance within the EUCOM AOR, while leading
DoD in implementing the tenets of Focused Logistics.

To accomplish this, ECJ4 will be:

e A forward thinking Directorate with the ability to both deal with
critical short term issues and improve the long term capability to
support USEUCOM'’s warfighting and other crisis operations

e A Directorate where every Soldier, Sailor, Airman, Marine, Coast
Guardsman & Civilian is encouraged to bring their unique talents,
experiences and perspectives to bear on the critical issues facing
USEUCOM

e A Directorate grounded in mutual support, effective
communications and full coordination of its individual elements
in the execution of the USEUCOM mission
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L ong Range ODbj ectives

(More Than Two Years)

* Develop ability to analyze capability of EUCOM Component forces
(logistic, medical & engineering) against JIMRR, JROC & JSCP
scenarios

* Develop & implement process to more fully integrate planning &
management of contingency real estate requirements across
EUCOM’s AOR

* Develop & implement process to more fully integrate national &
multi-national (particularly NATO) logistics & host nation support
with US capabilities to enhance EUCOM'’s warfighting capabilities

e Continue support of TRANSCOM & CENTCOM in establishing
Improved enroute infrastructure through implementing of “Six Bases
- Lose One” strategy

e Continue efforts to secure funds required in theater to meet DoD
housing standards by 2010
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Short Range Objectives

(Less Than Two Years)

* Provide timely & accurate inputs to FY01 QDR, JMRR, JROC & JWCA processes
* Assist ECJ3 to successfully implement 72-hour TPFDD standard

* Develop & implement plan to reinforce successes of Operation ALLIED FORCE, and
institute logistics lessons learned

e Continue to establish ACSAs with all eligible nations in theater
e Successfully establish SAOs in Moldova, Georgia, Nigeria & Sweden
* Establish generic SAO/ODC baselines for mission, structure & criteria for change

* Establish metrics & methodology to link RPM/MILCON funding requirements to
readiness & deployment capabilities

e Gain NATO Infrastructure Committee approval of the Livorno Capability Package

* Establish procedures & processes to provided logistics guidance for crisis action &
deliberate planning

* Continue improvement in the Theater’'s ITV & AIT capabilities to include TC-AIMS I,
JFRG Il & road/rail ITV for each component

* Establish core data to be tracked for all deployments, redeployments & exercises
* Get NS Rota MILCON actions approved by Spanish government by end of FY0O

* Publish ED 64-1, Theater Transportation Policy & Management, & ED 66-2, Theater AIT
Implementation Policy, by 1st quarter FYO1
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